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The role of optimizing warehouse location allocation in improving picking efficiency

Cai Chuangjie

( Wuhan Textile University )

Abstract: Optimization of warehouse location allocation is the core path to improve the efficiency of picking

operations. The core lies in scientifically planning the layout of storage locations, reasonably matching goods

and location attributes, reducing ineffective actions and time losses in picking operations, promoting efficient

and orderly operation of picking operations. Optimization of storage location allocation can solve the problems

of disorderly layout and scattered storage of goods in traditional storage location allocation, optimize picking

routes, shorten picking trips, reduce operational redundancy, and improve the utilization efficiency of storage

locations. To establish a clear and convenient operational foundation for picking operations, the optimized

location allocation mode can connect various links of picking operations, reduce obstacles and improve the

smoothness of operations, ultimately achieving the improvement of picking operation efficiency and laying a

solid support for optimizing warehouse operation efficiency.
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