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Research on Enhancing the Competitiveness of Chongqing Dazu Cultural and

Tourism Industry Based on Diamond Model

Huang Guiying Zhang Hong Zhao Yixue
Chongqing Vocational College of Resources and Environmental Protection

Abstract: As an important node city of Chengdu Chongqing double city economic circle, Chongqing Dazu has
unique cultural and tourism resources such as Dazu Rock Carvings, a world cultural heritage, and has great
potential for the development of cultural and tourism industry. This article uses Porter’s Diamond Model to
systematically diagnose the current status and limiting factors of Dazu’s cultural and tourism competitiveness
from five dimensions: production factors, demand conditions, related industries, corporate strategy, government
and opportunities. Analysis shows that although Dazu has outstanding cultural and tourism resource endowments
and policy dividends, there are significant shortcomings in key areas such as factor transformation, industrial
support, and brand radiation. In response to the above issues, the article proposes five coping strategies:
improving factor supply, stimulating consumption potential, promoting cluster linkage, strengthening brand

differentiation, and optimizing institutional environment, aiming to provide theoretical reference and practical

path for the overall leap of regional cultural and tourism competitiveness.
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