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Abstract: In today’s society, sustainable development has become a global consensus. With the increasing attention
of various sectors of society to sustainable development, the ESG (Environmental, Social, Governance) concept
has gradually taken a key position in the development process of enterprises and become an important guiding
light tower for their progress. The article focuses on the functional reshaping and value creation of internal audit in
enterprises from the perspective of ESG, and explores how internal audit can adapt to the new requirements of ESG
in the context of sustainable development. The article first outlines the core connotations of ESG concepts, including
environmental, social, and governance dimensions, and their importance for corporate reputation, risk prevention,
investment attractiveness, and competitiveness. Next, we will analyze the three major transformations of the internal
audit function: expanding from financial auditing to comprehensive auditing covering multiple areas of ESG, shifting
from compliance auditing to value—added auditing, and transitioning from post audit to full process auditing. On
this basis, the article elaborates on the value orientation of internal audit, including promoting compliant operations,
assisting risk management, driving the achievement of strategic goals, enhancing governance level, and strengthening
social responsibility awareness. Finally, the article proposes improvement strategies, suggesting strengthening the
construction of audit teams, improving institutional processes, and innovating methods and technologies to enhance
ESG audit efficiency and provide support for sustainable development of enterprises.
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